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The trustees are pleased to present their report together with the financial statements of the charity for the year ending 31st March 2009
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Structure Governance and Management

Governing Document
Reigate and Banstead District Citizens Advice Bureaux is a company limited by guarantee incorporated on 20th April 2004.  It is governed by its Memorandum and Articles of Association and it is registered as a charity with the Charity Commission.  

In the event of the company being wound up the members are required to contribute an amount not exceeding £1.

Appointment of trustees
Trustees are elected either:

· at the Annual General Meeting (the total of such elected Trustees not to exceed 10), or
· through co-option by the Trustee Board, or
· through nomination by member organisations and subsequent approval by the Trustee Board. 

Providing that on appointment the total number of co-opted and nominated Trustees does not exceed one third of the total number of Trustees.

Trustee induction and training

New trustees undergo training to brief them on their legal obligations under charity and company law.

Organisation

The voluntary board of trustees, which can have a maximum of 15 trustees and a minimum of 3 trustees, administers the charity.  The board meets quarterly.  A paid Bureaux Manager is appointed by the trustees to manage the day to day operations of the charity.  The Bureaux Manager has delegated authority, to facilitate effective operations, within terms approved by the trustees.
Related party
The charity is a member of Citizens Advice, the operating name of the National Association of Citizens Advice Bureaux, which provides a framework for standards of advice and casework management, as well as monitoring progress on a regular basis against those standards.  However the actual day to day operating procedures are determined locally.

The charity also has close relationships with the local council and other organisations in the area.  
Risk Management

The trustees have a risk management strategy which comprises:

· an annual review of the risks the charity may face;
· an establishment of systems and procedures to mitigate those risks identified in the plan and;

· the implementation of procedures designed to minimise any potential impact on the charity should those risks materialise.

Objectives and Activities

The charity’s objectives are to promote charitable purpose for the benefit of the community in Reigate and Banstead and surrounding areas by the advancement of education, the protection and preservation of health and relief of poverty, sickness and distress.
How Our Activities Deliver Public Benefit
Free impartial advice and information is provided to all members of the local communities, through the three bureaux which operate in Redhill, Banstead and Horley.  These provide advice within the bureaux and by telephone and email via our website.
The provision of highly trained and committed volunteers to provide the service.
The provision of Outreach services to those members of the community who cannot directly access the bureaux.
The provision of the First Steps project funded by East Surrey Primary Care Trust to support clients with mild mental health problems.

The reporting of any Social Policy Issues which affect the lives of the clients, to the National Association of Citizens Advice Bureaux.   

The charity has a small number of part time staff and a Trustee Board to supervise the provision of the service. 
Achievements and performances

All three bureaux continued to see a large number of clients.

April 2008 – March 2009





New


Repeat

Banstead


1223


2093

Horley



  422


  494

Redhill



1766


4378

Total



3411


6965

F.I.F.



  209


1166

Outreach


    54                               251

Prison                                        193

Total



3867


8382

Total number of clients seen = 12,249


First Steps

This project funded by East Surrey PCT supported 267 clients with mild mental health problems this year.

Outreach project
The current three year Big Lottery funding for this project ended February 2009.  The bureau has continued to fund raise and at present has £5,355 to continue the funding for a few  months into 2009/2010. The bureau will continue to try to raise funds to keep the project going.

We continue to run Outreach surgeries at Surestart Centre Preston, now called Epsom Downs Children’s Centre, Woodhatch Community Centre, Merstham Library and Reigate Court Desk..  There are also surgeries at Visitors’ Centre at High Down Prison and Marbles Way Preston.
Financial Inclusion Fund
The project is funded by DBERR and started in July 2006 for 2 years, and then from 2008 for another 3 years until March 2011. The project provides money advice to clients who are in rent arrears and debt.

The funding pays for one full time and one half time Money Advice case workers. There is also administrative support.  This year the project has seen 209 new clients and 1,166 repeat clients.
Prison Project at HMP High Down Prison and High Down Visitors Centre
This is to provide advice and information to men who are in High Down Prison, either on remand or serving their sentences and is funded by the prison itself.  It is staffed by a paid supervisor and 3 volunteers.  Since it started in mid August 2008 193 clients have been seen.  Through the Outreach Project we continue to offer a twice monthly service at the visitors centre to family members visiting men in the prison.
Public Service Advice Initiative PSA – grant award to the Bureaux of £16,472 paid in two instalments, first payment in this financial year for £9,689.  The grant is from DWP - Department for Work & Pensions - for increasing the take up of benefits such as DLA- Disability Living Allowance,  AA - Attendance Allowance  and PC Pension Credit, by the elderly and disabled by the Bureaux.
There are several other new projects: 

AHAP – Additional Hours Project funded by DBERR through NACAB to fund additional opening hours so that we can see more clients. This project started in February this financial year

New projects for next year:
Lloyds TSB are supporting a 2 year mental health project at £10,000 per year starting next year

Raven Housing Trust are supporting a Specialist Debt Worker for 18 months at £25,000 per year, commencing in September 2009.
Training
There were 2 full training days in house this year for all the volunteers and 5 training days for paid members of staff which include a “Best Practice Workshop Day” in July each year.
Financial review 

This has been a better year for the charity, due to some generous personal donations totalling £4,600 and the PSA funding from DWP. The funding that Reigate and Banstead Borough Council provides still falls short of the cost of maintaining the present service to the public.  However they have very generously increased their support for us in next year’s grant from £98,850 this year to £103,586 next year.  This is very welcome as the shortfall is currently supported by contributions to rent and overheads by the Outreach and FIF projects.  The present Outreach project funded by the Big Lottery Fund has now come to an end.  Support for Bureaux overheads may come from the new projects mentioned above.  The Council are also looking at ways to increase our office and interview room space which would be a huge benefit, allowing us to see more clients and take on more volunteers.
On a positive note this year through some generous personal donations and the PSA income as mentioned above, we are now in the most secure financial position for a long time.  The aim is to have at least 3 months payroll in reserve, so we are just about there.  However these reserves can be quickly depleted if they have to be used to support the service if income and grants reduce in the future.

Reserves brought forward(excluding Friends Fund)
£   2,799

Increase in Reserves




£ 19,458 
Total






£ 22,257
Major contributions to increase in reserves
Personal donations- one off
£ 4,600

PSA



£ 9,689

The Friends Fund remains at £4,941.  The Friends Fund is for IT and office equipment needs, which are a big part of how we operate.  All recording by advisers is done on CASE and access to the Advisernet information system, all of which requires computers, servers, printers and internet access.  These items have to be upgraded and/ or replaced when required.  A new server would cost about £4,500.

Advisers cannot do their work without these tools.  We do not receive any funding from NACAB for this.  We have to fund the purchase of equipment ourselves.  We also have to pay NACAB an annual subscription for access to these services. 
Whenever Government funding for Citizens Advice is mentioned it should be noted that those funds go to NACAB for distribution for specific projects such as FIF, there is no financial contribution to individual bureaux.  That is for individual councils to fund as best they can.

Gifts and Intangible Income

The company also receives help and support in the for of voluntary assistance in advising the public. The value of services provided by volunteers is not included in the Financial Statements.
Principal Funding Sources
The principal source of funding for the charity is currently a grant from Reigate and Banstead Borough Council.  As a result of increasing constraints on local authority funding the charity sought project funding from a broader group of agencies.  Currently the projects are (as mentioned above):
· Outreach - funded by BLF - Big Lottery Fund and donations- ends this year
· FIF- Financial Inclusion Fund - funded by DBERR(DTI)- ends 2011
· First Steps - funded by Surrey PCT - Primary Care Trust – ends July 2009
· AHAP additional hours project – ends March 2010
· Prison Project – finishes at end of next year

· Raven Housing debt worker – starts next year for 18 months

· Lloyds TSB Mental Health Project – starts next year for 2 years

Depreciation

Items costing less than £1,000 are not capitalised but charged to the profit and loss account in the year of purchase. Assets are written off over 4 years.
Investment powers and policy

Under the Memorandum and Articles of Association the charity has the power to invest in any lawful manner; however there are no funds available at the present time to consider that option.
Reserves policy

The trustees have examined the charity’s requirements for reserves in the light of the 
main risks of the organisation.  They have established that the appropriate level of the reserves should be 3 months of expenditure. 

At present reserves of are £27,198.  This consists of General Funds-undesignated of £22,257 and Friends’ Fund –designated of £ 4,941.
Plans for future periods

The main concern for the trustees is the continued pressure on the amount of funding received from the council, although this has been increased for next year.  The trustees will continue to look at all options to improve that situation whether through fund raising, application for other grants, or trying to increase council funding to the charity.  
Responsibilities of the Board of Trustees

Company law requires that the Board of Trustees prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources and application of resources, including income and expenditure, for the financial year.  In preparing those financial statements, the Board of Trustees should follow best practice and:
· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent; and

· prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company will continue on that basis.

The Board of Trustees is responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 1985.  The Board of Trustees is also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
Members of the Board of Trustees

Members of the Board of Trustees, who are directors for the purpose of company law and trustees for the purpose of charity law, who served during the year and up to the date of this report are set out on page 2.

In accordance with company law, as the company’s directors, we certify that:
· so far as we are aware, there is no relevant accounting information of which the company’s reporting accountants are unaware: and
· as the directors of the company we have taken all steps that we ought to have taken in order to make ourselves aware of any relevant information and to establish that the charity’s reporting accountants are aware of that information.

Independent Examiner
Mrs Susan Jones of Vista Partners LLP has been appointed as the charitable company’s independent examiner for the year and has expressed her willingness to continue in that capacity.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities (issued in March 2005) and in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small entities.

Approved by the Board of Trustees on       August 2009 and signed on its behalf by:

……………………………… Mr J. Peregrine Lavington (Director)
Reigate and Banstead District Citizens Advice Bureaux

Independent Examiners’ report to the members on the unaudited

Accounts of Reigate and Banstead District Citizens Advice Bureaux

_____________________________________________________________________

I report on the accounts of the company for the year ended 31 March 2009, which are set out on pages 11 to 19.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation of the accounts. The trustees consider that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent examination is needed. The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by being a qualified member of the Institute of Chartered Accountants in England & Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination, it is my responsibility to:

· examine the accounts under section 43 of the 1993 Act;

· to follow the procedures laid down in the general Directions given by the Charity Commission under section 43(7)(b) of the 1993 Act; and

· to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

Reigate and Banstead District Citizens Advice Bureaux

Independent Examiners’ report to the members on the unaudited

Accounts of Reigate and Banstead District Citizens Advice Bureaux

_____________________________________________________________________

Continued

· to keep accounting records in accordance with section 221 of the Companies Act 1985; and

· to prepare accounts which accord with the accounting records, comply with the accounting requirements of the Companies Act 1985 and with the methods and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities (Revised 2005) have not been met.

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Susan Jones FCA
Vista Partners LLP

Chancery House

3 Hatchlands Road

Redhill

Surrey RH1 6AA.

     August 2009
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